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2010/11 2011/12 2011/12 2011/12 2011/12 2011/12 2011/12

£   £   £   £   £   £   £   

Corporate Budgets 4,965,838cr 2,689,900cr 2,496,330cr 613,479  394,554  218,925cr 2,293,480cr

Democratic Services 1,858,811  2,003,840  1,816,570  455,715  273,535  182,180cr 1,820,810  

Customer Services

Customer Services Management -                   54,030             5,700cr 23,108dr 111,853dr 88,745dr 5,700cr

Meals Service 14,217             -                   -                    -                    -                   -                     -                     

CSC & Document Centre 3                       17480 2,160dr 1,786cr 96,120dr 97,906dr 2,160dr

Communications 5,080                2,550-               24,360dr 8,731dr 50,607dr 41,876dr 24,360dr

Museums 680,935           721,270           709,560dr 182,615dr 146,574dr 36,041cr 711,010dr

Human Resources 3dr 63,460cr 10,310dr 8,522cr 123,756dr 132,278dr 11,810dr

Leisure & Env Services 7,509,688dr 7,422,240dr 7,997,900dr 1,888,334dr 1,428,563dr 459,771cr 7,932,100dr

Customer Services Total 8,209,926  8,149,010  8,738,590  2,092,480  1,957,473  135,007cr 8,675,740  

Finance, Policy & Governance

Finance, Policy & Governance Management -                   25,350-             430  4,239  86,900  82,661dr 430  

Legal Services 109,090  125,520  70,190  15,488  113,757  98,269dr 78,730  

Finance, Perf & Asset Management 2,383,809  999,390cr 834,020cr 117,644cr 489,696  607,340dr 763,040cr

Policy, Partnerships & Com Dev 1,918,866  1,672,230  1,894,140  551,745  175,513  376,232cr 1,895,150  

Revenues & Benefits & MSU 1,815,414  1,544,480  1,420,100  16,849,889  16,853,968  4,079dr 1,424,600  

IT -                   36,340  6,180  181,396  585,445  404,049dr 6,180  

Area Committees 381,763  332,690  328,130  141,746  68,185  73,561cr 328,730  

Finance, Policy & Governance Total 6,608,942  2,686,520  2,885,150  17,626,859  18,373,464  746,605  2,970,780  

Planning, Housing & Enterprise

Planning, Housing & Enterprise Management -                   27,080             1,790cr 2,194cr 79,752  81,946dr 4,740cr

Dev & Building Control 1,021,792  917,620  860,140  263,388  60,856  202,532cr 867,130  

Corp Strat & Enterprise Manager 2,151,597  881,470  1,047,490  39,606cr 78,364cr 38,758cr 986,380  

Housing & Env Health 3,231,150  3,896,800  3,477,590  527,473  414,794  112,679cr 3,446,780  

Planning, Housing & Enterprise Total 6,404,539  5,722,970  5,383,430  749,061  477,038  272,023cr 5,295,550  

 District Net Expenditure 18,116,380  15,872,440  16,327,410  21,537,594  21,476,064  61,530cr 16,469,400  

Parish Precepts 854,320  896,590  896,590  448,295  448,295  896,590  

Overall Net Expenditure 18,970,700  16,769,030  17,224,000  21,985,889  21,924,359  61,530cr 17,365,990  

Revenue Support Grant 1,023,215cr 1,405,008cr 1,405,008cr 1,405,008cr 1,405,008cr 1,405,008cr

NNDR  Pool Income 7,046,488cr 4,545,437cr 4,545,437cr 4,545,437cr 4,545,437cr 4,545,437cr

Contribution from collection fund incl (Parishes) 10,634,307cr 11,028,109cr 11,028,109cr 11,028,109cr 11,028,109cr 11,028,109cr

Total External Resources and Precept Income 18,704,010cr 16,978,554cr 16,978,554cr 16,978,554cr 16,978,554cr 16,978,554cr

Surplus (cr) / Deficit (dr) 266,690dr 209,524cr 245,446dr 5,007,335dr 4,945,805dr 387,436dr

GENERAL FUND BALANCE

Balance B/fwd 2,190,420cr 1,451,380cr 1,923,730cr 1,923,730cr

Surplus (Deficit) 266,690dr 209,524cr 245,446dr 387,436dr

Contributions to/from Reserves:

Strategic Reserve 23,194dr 40,574dr 29,450cr

Contribution to Collection Fund

Balance C/fwd 1,923,730cr 1,637,710cr 1,637,710cr 1,565,744cr

NET EXPENDITURE AND FINANCING
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